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1.0 
Part One

1.1
Introduction

This report has been produced at the request of Wirral Borough Council. It details the public consultation activities undertaken by Carpenter Investments as preferred developer for the West Kirby Sail project.

Carpenter has strong links to the area; it is the home of the company’s Managing Director. The company is committed to the Sail project and this has ensured that a very robust, full and public level of consultation has been undertaken.

This is a report on the objectives, methods and results of that consultation.

1.2
Objectives of Consultation

Carpenter identified three primary objectives:

1. To raise public awareness of the proposals and their contents.

2. To solicit, evaluate and carefully reflect a broad spectrum of opinion.

3. To maintain cordial relationships within the community by a commitment to:

· transparency

· relaxed accessibility

· debate, not argument

1.3
Levels of Consultation

Carpenter has consulted with a wide range of local residents, stakeholders and interested parties.

Consultees have included:

Economic & Regeneration

The Mersey Partnership

The Mersey Waterfront

NWDA

Wirral Borough Council

Local Traders & Shops

Marine Lake & Leisure Users

Windsurfers & sailors

West Kirby Warriors (U15 windsurfing group)

Sea Scouts

Sailing School Management

Royal Liverpool Golf Club

Political & Opinion Formers

Councillors

MP

Local & National media

Local Population

Residents

Schoolchildren

Local traders & shops

1.4
Style & Method of Consultation

Throughout this past year, we have conducted an extensive and continuous consultation in a variety of different ways:

· relationship building

· one to one, informally & formally

· design workshops

· the north west coastal forum

· private receptions

· public exhibition

· online & website

· local & national media

Information has additionally been available through a steady stream of stories released to the local and national press.

1.4.1
Relationship Building

Everyday, informal conversation

We have been keenly aware that we are presenting proposals to people whom we regard as friends or neighbours and that it would be a ridiculous contrivance to restrict discussion to formal presentations and public meetings. Without blurring the distinction between professional and personal lives – our own and anyone else’s - it therefore became important to establish a routine availability on the subject from the start.

We let it be known that we are open to conversation about the scheme at any time, should someone wish to talk as they meet us in the street or the shops. A mutual tension evaporated almost as soon as this was understood. Many have talked to us on this basis and continue to do so.

The net result is a sense of shared enterprise among our supporters and a courteous relationship with most of those who consider themselves in opposition.

We have consistently refused to be drawn into protracted argument and have not responded to accusations designed to discredit us. This has kept potential division in check and maintained an atmosphere of civilised debate, achieving a sound and enthusiastic support base. 

As we reflect on the year, it is clear that some of the greatest leaps in mutual trust and understanding are the result of ongoing, everyday, informal conversation.

1.4.2
One to One Informally

Visiting local shops and businesses.

Having the made the commitment to be open and accessible, our interaction with the public was consistently face to face. 

Sarah Beer personally introduced herself to local shops and businesses, delivering an invitation to a business and trade reception by hand. It created an opportunity for question and comment in an everyday setting and established the principle that we were keen to listen and bring people on board. It also resulted in a solid turn-out at the reception.

Shopkeepers subsequently had no hesitation in calling Carpenter. We are pleased to say that many continue to do so; we hoped they would.

Carpenter also joined the West Kirby Windsurfers’ online community. As a result we received regular and informative feedback from the windsurfers about their requirements of the lake. Several of them subsequently came to the Public Exhibition to follow up their suggestions. 

1.4.3
Formal Contact

Alan Beer and David Brewitt introduced architect Christophe Egret to The West Kirby Liaison Group, including stakeholders and elected members in January 2008.

Lake users were contacted by post in February.

West Kirby Sailing School management attended a design workshop  at The London Carriage Works with Christophe Egret, Alan Beer and David Brewitt. Their comments were very useful in informing the design and we expect this process to continue. 

Carpenter met with Wirral West MP Stephen Hesford and Jeff Green, the leader of the Wirral Conservatives, to present the proposals and discuss their progression.

Additionally, we met with, and received written or verbal support from:

· James Beresford (NWDA)

· Martin King (The Mersey Partnership)

· Peter Moreton (Mersey Waterfront)

· Pam Wilsher (The Mersey Partnership)

· Lorraine Rogers (The Mersey Partnership)

· Chris Moore (Secretary Royal Liverpool Golf Club)

1.4.4
Hilbre School Design Workshop “My Town Too”

As an initiative to consult those who have no public voice, Carpenter organised a design workshop for local students in May. It was the first ‘public’ stage of the consultation.
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Schoolchldren at work on their “model” town

Christophe Egret was commissioned by Carpenter to conduct the workshop for 14 and 15 year old students from Hilbre High School. We asked them to view West Kirby through an architect’s eyes, create a model of their ideal waterfront and to construct a ten point manifesto outlining their hopes and desires for their home town.  The objective of the exercise was to give a voice to these young and hopefully future residents of West Kirby.

Sixteen students spent an entire day at the sailing school and beach with Christophe and CY from Egret West;  they were joined in the late morning by Paul Askew, chef patron of The London Carriage Works, who demonstrated a perfect risotto and discussed the merits of locally produced fresh produce. Alanand David  came to listen to the students’ views and take their questions. The event was covered by The Daily Post and Wirral TV.

At no point during the day were Carpenter’s own plans for the waterfront discussed or presented; Christophe did not reveal his own drawings for the sailing school until the workshop closed at 4pm, when they were greeted with great excitement.

The work produced that day was therefore entirely the students’ own. The resulting manifesto, included below, struck a great chord with local people. It was featured in the local press and included in the public exhibition as part of the coverage of this consultation.

A copy was given to the Mayor at the opening of the exhibition; he subsequently invited the students to the Town Hall to present the manifesto formally.
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Students  discuss great food and architecture with Christophe & Paul
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A Manifesto for West Kirby by students of Hilbre High School

® A town where we do not feel intimidated or judged.
@ A town where we feel protected.

® A brighter, livelier town with more restaurants, shops and cafes; ‘a good
place to go’.

® A world class place attracting world class people; some glamour!
® A sheltered place to watch the sunset.

® A place for everyone to go, whatever their age; somewhere to be apart
from adults but protected by them.

o A tidier, safer, greener place to live and work.
® More work and business opportunities for young people.

® A strong community and an atmosphere of respect, where different points
of view are always considered.

® A place to grow with us as we grow older.

Leah Clare Leonie Cox Jordan Dodd Craig Dowd

Alice Gooding James Parry Beth Rhodes Laura Skitt
Caroline Smith Rebecca Smith Caroline Swift Jane Thornton
Hannah Whitby Lucy White Najeed Yasmeen

Year Ten, Hilbre High School

www.westkirbysail.co.uk




1.4.5
North West Coastal Forum

Sarah Beer attended the North West Coastal Forum as a delegate in June

Held at the newly refurbished Midland Hotel in Morecambe, the conference was relevant on three immediate levels:

· its agenda; the problems and potential of 21st century renaissance in north west coastal towns

· its setting in Morecambe, a work in progress

· the reinterpretation of a resort hotel -The Midland - for a new generation

Carpenter used the conference to inform its views about coastal regeneration projects throughout the North West.

1.4.6
Television Debate.

In May, Alan Beer appeared on the BBC programme, The Politics Show, in a live debate of The Sail development issues with local Green Party member, Colin Hawksworth.

The interview was widely viewed and did much to further discussion of the project.

1.4.7
Reception for local business people and traders

The public consultation hit its peak in June, beginning with a reception for West Kirby shopkeepers and business people at a local coffee shop, Aubergine.

The press were briefed in advance of the event and a reporter from The Wirral News was in attendance.  

56 guests attended the presentation of the proposals and a lengthy question and answer session. The debate overran and was followed by a Paul Askew demonstration.
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Local traders at the Presentation

The chance to question Carpenter was much appreciated. Negative opinions were expressed  by Ali McDermott, Chair of the local Chamber of Trade, and Tracy Lock of Serenity, but were countered by Nigel Thornton (Les Papillons) who commented that they ‘did not speak for him’. 

Support for development was offered by Myles Parry, Les Papillons, House of Hilbre, The Front Room, Crème Maison Interiors, Rooney Ponton, Pipedreams, Eden Flowers, Earth Collection, Roberts Butcher, Infinite 3D, Simon Barnes Carpets and Aubergine coffee shop. 

Take Two Video, Wro, La Paz, Karma and M and Co have subsequently expressed support.

Five local businesses have already approached Carpenter to discuss space in the proposed development.

We continue to talk to local traders and they remain broadly supportive of the scheme. Many shop owners welcome the development for its potential in bringing additional trade to them. 
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Paul Askew (The London Carriage Works) cooks off !

1.4.8
Reception for Elected Members, Officers and Development Agencies

Elected members, council officers and representatives from Mersey Waterfont, NWDA and the Mersey Partnership were invited to a preview of the public exhibition. 

Proposals and plans were presented by Christophe Egret, who, together with  Carpenter, took part in a two hour question and answer session.

1.4.9
Public Exhibition
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Courtesy Matt Thomas Flickr

A public exhibition of the proposals for The Sail was organised by Carpenter in June.

Invitations to an exhibition of the proposals at West Kirby Concourse were sent out to 7,000 CH48 households and a display advertisement placed in The Wirral Globe. Press Releases resulted in prominent news stories in the Daily Post, Wirral News and Radio Merseyside in advance of the exhibition. The invitation outlined the proposal and gave contact details for Carpenter.

Interest was huge. An estimated 1,000 people attended over three, eight hour days, with an opportunity to question the developers and a representative from the council directly.  The developer was in attendance throughout.

The exhibition included:

· panels outlining the development, concept and status of the proposals and consultation 

· sets of plans of both the hotel and sailing school at different developmental stages 

· a computer ‘fly through’ of the sailing school 

· images of the hotel and sailing school, including a large scale drawing of the school 

· press cuttings

Opinions of the proposals were solicited via a questionnaire, whose results are evaluated later in this report. 

While most people were courteous, the exhibition was also the focus of some loud and hostile opposition. It became clear that there had been an organised attempt to disrupt and discredit it; messages were posted on the West Kirby Net forum and the West Kirby Renewal web site urging protestors to go. 

Allegations flew fast, notably of corruption, exploitation and lies.

Despite this, we regard the exhibition as an extremely successful exercise in consultation and the many positive comments from respondents support this view.

At Carpenter’s instigation, the exhibition was covered by BBC North West, the Wirral and Liverpool press, BBC Radio Merseyside, Radio City and Buzz FM.
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1.4.10
Online

Carpenter agreed to a live web chat in July, hosted by The Wirral News, to address any lingering issues after the exhibition. David Brewitt went online and was accompanied by Gill Rutter of Wirral MBC.

1.4.11
Local & National Media

The proposals and the consultation had extensive coverage in the local and regional media and in the National and trade press. Both the Times and the Financial Times ran feature articles on West Kirby and the proposed coastal regeneration.

1.4.12
Area Forum

Several questionnaire respondents had expressed a wish to see Carpenter at an Area Forum meeting; Alan Beer and David Brewitt therefore attended on October 28th and were invited to speak.

2.0
Part Two

2.1
Analysis of Questionaire Results

2.1.1
Introduction

Carpenter asked those attending the exhibition at The Concourse if they would complete a brief questionnaire on their responses to the proposals outlined for The Sail.

The questionnaire was designed by October Communications Ltd, a well established Liverpool PR & public consultation practice who were commissioned by Carpenter to advise the company during the  consultation process. 

The questionnaire had three main objectives:

1) To gauge broad levels of support and opposition to the development proposals.

2) To identify whether residents felt that they had been adequately consulted.

3) To enable those attending to make wide ranging comments about the development proposals. 

2.1.2
Methodology

Opinions were solicited on two levels:

· by simple yes/no/undecided tick responses to three questions

· asking respondents to elaborate on their reasons, if they wished.

The questions were as follows:

1. Do you broadly support the proposals for a new sailing school and a boutique hotel at the Marine Lake? Yes/No/Undecided.

2. Is there any particular aspect of the scheme you would like to comment on? Yes/No.

3. Do you feel this has been a good opportunity for you to comment on the proposals for The Sail? Yes/No/Undecided.

In conclusion, they were asked, ‘What does West Kirby mean to you?’ and asked to tick as many of the following answers which applied:

· I live here

· I work here

· I shop here

· I use the beach

· I socialise here

· I use the public services

· I come here for the Marine Lake

· I enjoy the nightlife

· I am a tourist

Respondents were asked to give just their postcode.

Questionnaires were collected each day by Carpenter and the council representative, who counted them independently and corroborated the number of responses. It was agreed that copies would be made and held by the council. 

2.2
The Results

582 completed questionnaires were received. The twenty or so deposited after the exhibition at The One Stop Shop, or posted to us throughout July, were also included.

2.2.1
Counting the Results

1. Respondents were first grouped strictly according to their stated support: yes, no, or undecided:

	Response
	Number
	%



	Yes
	257
	44.2%

	No
	236
	40.4%

	Undecided
	89
	15.3%

	TOTAL
	582
	100.0%
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2. A clear sub-group of the ‘No’s’ identified itself as being in support of the sailing school but not of the hotel.  

	Yes
	257
	44.2%

	No
	201
	34.5%

	Sailing School Only
	35
	6.0%

	Undecided
	89
	15.3%

	
	582
	100.0%
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3. Respondents were then sub-grouped according to their assessment of the exhibition as a good opportunity to comment: yes, no, or undecided. 

	Yes
	345
	59.3%

	No
	132
	22.7%

	Not Sure
	105
	18.0%

	
	582
	100.0%
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Even among those who did not support the proposals, there was still an endorsement of the consultation.

4. Responses to The Consultation Across Opinion Groups

	
	
	
	

	Of those respondents who were broadly supportive of the proposals,



	Yes
	206
	80.2%
	felt it had been a good opportunity to comment

	No
	24
	9.3%
	did not feel it had been a good opportunity to comment

	Not Sure
	27
	10.5%
	were not sure it had been a good opportunity to comment

	
	257
	100.0%
	


	
	
	
	

	Of those respondents who were not supportive of the proposals 



	Yes
	75
	37.3%
	felt it had been a good opportunity to comment

	No
	72
	35.8%
	did not feel it had been a good opportunity to comment

	Not Sure
	54
	26.9%
	were not sure it had been a good opportunity to comment

	
	201
	100.0%
	


	Of those respondents who were undecided about the proposals 



	Yes
	64
	51.6%
	felt it had been a good opportunity to comment

	No
	36
	29.0%
	did not feel it had been a good opportunity to comment

	Not Sure
	24
	19.4%
	were not sure it had been a good opportunity to comment

	
	124
	100.0%
	


5. In summary it is clear that:
· a decisive majority of respondents, whatever their view of the proposals,  consider they have been offered good consultation

· a majority of respondents consider themselves in broad support

· a clear sub-group of the ‘No’s’ support the sailing school but not the hotel

2.3

The Opinion Spectrum

Assessing people’s questionnaires as a whole – their evaluation of their support and their chance to comment - produces a clear spectrum of approval/disapproval of both the proposals and Carpenter’s presentation of them: from ‘yes, I support/yes, it was good’ to ‘no, I don’t support/’no, it was bad’. 

It shows only 12% of people share the often repeated blanket criticism of ‘everything’ being wrong
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2.4

How Do People Feel About The Sail ?

2.4.1
An Analysis of Feelings, Opinions and Reasons for Support, Indecision & Objection

The comment box on the questionnaire was widely used. Most people expressing an opinion followed this up with comments in the boxes provided and gave their personal reasons for support, opposition or indecision.

All respondents’ comments were noted and a count made of the primary reasons given for their response. This provided a much more detailed profile of public opinion.

Reasons for support, indecision or objection fell into five distinct categories, each perceived to have either a positive or negative impact on the view of the proposals. These categories were:

· Quality of life: 

· Design, scale and mass
· Local Economy: 

· Traffic, Parking & Congestion
· Suitability of Site

2.4.2
Quality of Life

Supporters

‘Finally, a shot in the arm!’

The proposals were almost universally viewed by this group as a much needed, long overdue ‘shot’ into the ‘21st century.’

There was an overwhelming sense of longing for ‘new life’, coupled with a palpable impatience with members of the community perceived to keep West Kirby ‘living in the past’. Respondents perceived  The Sail as a welcome and modernising influence. 

‘West Kirby is living in the past.’

‘West Kirby is not a retirement village.’

‘Moved back to Wirral after 25 years and the older population so insular and narrow…West Kirby needs a wake-up call.’

‘We cannot rest on the laurels of Victoriana for ever.’

The proposals were regarded as a ‘massive boost’ for West Kirby and for people’s spirits, often because of the aesthetically ‘invigorating’ sailing school.

The scheme was projected to ‘breathe new life’ into West Kirby and enable the town to ‘keep pace’ with the rest of the world. New facilities were unreservedly viewed as an asset among these respondents, notably as a chance to ‘revitalise’ the town. Many respondents anticipated a sea view restaurant with real enthusiasm. 

The vitality, impatience and enthusiasm of these respondents is perhaps best expressed by the following comment:

 ‘West Kirby needs to get into the 21st century. It’s full of backward looking people. (I am 63 by the way.)’

The Objectors

‘Change for the worse.’

These respondents are deeply attached to West Kirby and fiercely protective of it. When asked to state what West Kirby meant to her, one respondent wrote simply, ‘Everything.’

Uppermost in this category was the objection to an influx of people and the projected increase in social activity. Most striking is the sense of threat. Greater social activity is associated with trouble; an increase in drinking problems, noise, litter, vandalism and even fire. 

‘A Health and Safety risk’

‘My home destroyed…Ruination…All will be gone.’

There was a noticeable insularity, a clear sense of these respondents turning away from the world and towards a collective ‘West Kirby’ identity: 

‘Don’t bring more people in.’

‘Essentially a Victorian town.’

‘We have enough cafes’

‘We have all we need.’

‘We are a small village.’

‘Leave us alone.’

This view of ‘West Kirby’ is at significant odds with that of other respondents. Whereas other groups make repeated reference to ‘other people’s views’, these respondents do not and are often convinced they speak for all.

‘Everyone is against it.’

‘We have enough life’
2.4.3
Design, Scale & Mass

Supporters

‘A stunning piece of architecture.’
There was a strong endorsement of the sailing school from this group, the prospect of which was referred to as ‘invigorating’ and ‘exciting’. It was perceived as a welcome statement of the new century and contemporary life:

‘I would rather see the best of modernity, a real statement, than a homage to Victoriana.’ 

‘I am a young mother and we need something MODERN.’

‘The contrast between the old and the new will be visually and philosophically good. I hope that you are successful’

‘Fantastic design, both hotel and design’

‘A stylish addition’

‘Be Bold ! Do not go for a boring building!’

‘I love the proposed curved architectural plans’

‘Lovely building that uses the views to benefit many’

There was less overt enthusiasm for the hotel, with some reservations expressed by supporters regarding the scale of the designs.

Objectors

‘Horrible.’
Unlike the first group, the contemporary architecture was strongly disliked among this group of respondents and was, overwhelmingly, the number one objection. There were more adverse comments on ‘design’ than anything else.

 Those who objected disliked both the sailing school and the hotel. This is in contrast to the supporters, where there was more support for the sailing school than the hotel. Objectors described it as ‘too modernistic’, ‘too weird and complicated’ and felt it to be seriously out of keeping with West Kirby’s ‘Victorian charm.’ The height of the hotel was an issue, with one respondent calling it ‘greedy.’
The views of this group are perhaps best summarised by the following responses:

‘An archaeological and sociological horror, designed for Liverpudlians.’

‘Abysmal’

‘Ugly buildings’

‘A monstrosity’

‘Shoot the architect.’

2.4.4
The Local Economy

Supporters

‘Jobs’

There was a clear and informed understanding within this group of the economic imperatives behind The Sail proposals:

‘The town needs to look forward to the 21st century and this will help by raising the profile, attracting investment, bringing wealth.’

‘Unfortunately for the Nimbies this is a tourist town’

‘Jobs’ were frequently cited as reasons for supporting the proposals. A large number of respondents cited the need for more hotel accommodation, ‘somewhere to attract the discerning visitor who will spend money in West Kirby’. 

‘West Kirby needs a hotel, for a family wedding we had to place visitors in accommodation up to twelve miles away.’

The prospect of ‘wonderful investment’ was welcomed, even by those with reservations about the scheme:

‘I don’t necessarily go along with all Carpenter’s plans, but at least they want to put money into the town.’

Objectors

The main objection on economic grounds is  that a hotel is neither needed nor welcome and would be neither viable nor useful:

‘West Kirby is not a resort.’

‘West Kirby is already a successful place.’

‘West Kirby is a day visitor place.’

‘Not needed, not wanted, not welcome.’

‘West Kirby never had a demand for a hotel’

This group did not refer to The Sail proposals in terms of investment or economic renewal, except to regard any potential economic benefit as being outweighed by the inconvenience: 

‘50 new jobs? 50 more cars to park.’

‘I accept some jobs will be created…against this must be offset overcrowding, obscuring of the seascape, traffic difficulties.’

‘If the Council wants to build to regenerate Wirral and alleviate child poverty, suggest [they] build in areas of child poverty.’

There was a clear message that these respondents reject regeneration as unnecessary, threatening or exploitative:

‘Unnecessary competition for existing businesses.’

‘Robbbing the people of an asset.’

‘Go and make your filthy money elsewhere.’

2.4.5
Parking and Congestion
Supporters

Comments from supporters in this category were that the current car park is underused and the proposed development considered would be a better use of the site.

‘West Kirby does not need a car park that is empty 80% of the week’

‘Far better use of a somewhat under utilised car park.’

‘Car park rarely full and in winter, after dark is essentially a skateboard park’

Those in support made few comments which show them to be concerned about parking or traffic.
Objectors

‘Too many cars.’

A commonly held belief within the town is that parking issues are the principle local objection to this scheme; it would appear they are not.

Parking and congestion concerns are secondary to those of design, scale and mass within this group. They are cited in almost equal number to concerns about economic harm. 

The issues are clear cut. Congestion and parking problems are cited in terms of exacerbating existing problems. Within this group, ‘cars’ are clearly already a frustration in West Kirby, but there was additional concern:

‘Bringing traffic to an area which already has too many cars.’


‘The car park is far more needed.’

These concerns were heightened by the thought that any additional parking spaces provided by the scheme would be ‘cancelled out’ by hotel staff. 

They are the only group to make more than scant reference to underground parking and expressed concern that ‘it would flood’:

‘Sandbags at the ready.’

2.4.6
The Site

Supporters

‘Uses views to benefit many.’

 This group overwhelmingly regarded the proposed sailing school redevelopment as an ‘overdue’ upgrade. 

The car park was described as ‘a dead empty site…a barrenness’ and a proposed hotel viewed as a ‘far better use.’ 

‘This will improve what is essentially an underused and tatty piece of land.’ 

One respondent asked why ‘a car park should be so prominent on the front.’

Their views are perhaps best summarised by the following remark:

‘Humans are more deserving of the view than cars’.

Objectors 

‘A hotel in the most picturesque place is very wrong.’

‘We do need a hotel, but not where you intend to build it.’

There was serious concern as to the projected loss of views if a hotel is built on this site.

It is clear that respondents in this group regard the hotel as an obstruction to the view, and not as somewhere to enjoy it. 

‘It will block our views to Wales.’

It is also evident that these respondents feel the view to be ‘from Morrison’s car park’ or ‘from down Dee Lane’, not from the Prom or The Lake. This distinguishes them from respondents in other groups and immediately discounts the anticipation of enjoying a view from a restaurant terrace on the Prom.

The perspective and sense of space from their view point clearly matter greatly.

‘The lovely wide views from Dee Lane and Morrison’s car park should be preserved.’

 ‘1000’s of people, many of whom can hardly walk, visit Morrison’s supermarket daily and do not venture on to the front, due to infirmity, windy weather etc. They will be denied the sea view on their visit, which is important.’
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The view from the car park
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The current Sailing School

2.4.7
Undecideds

‘Still open-minded!’

Respondents liked:

· The perceived improvement in quality of life

· The design of the sailing school

Their principle reservations were:

· The design of the hotel

· Congestion and parking 

· The appropriateness of the site

· Economic need

There was a clear sense of evaluating pros and cons within this group, with respondents frequently blending opinion from across the ‘yes/no’ spectrum:

‘The existing car park is a mis-use of a prime site; a well-designed hotel would be an improvement. But does West Kirby needs more visitors?’

‘In some ways I would like to see a new hotel, but on the other hand, I do not want the promenade to look like Blackpool… I agree we need to move on in life. Would like to think it would keep some of the character of past West Kirby.’

They liked the sailing school:

‘Sailing school is bold and imaginative and could be a winner if it can withstand the elements.’

They perceived a personal benefit from development, although were less sure of the economic arguments for it:

 ‘It would be wonderful to enjoy the fantastic sunsets from a seating area, inside and outside, with a glass of wine or a coffee.’

‘Is there really a need ?’

‘If the shops smart, the whole thing classy, I would think it was a good idea.’

However, they had problems with the size of the hotel. It provoked the most number of adverse comments, more than twice those of parking:

‘Not that size.’

‘Happy with sailing school but concerned about the hotel.’

‘Hotel design crucial.’

‘Four storeys rather high.’

‘Sailing school not hotel – at the moment.’

‘May the imagination shown in the sailing school also be in the design of the hotel.’

The ‘undecided’ comments often perfectly defined the middle ground of the debate:

‘We could do with a nice hotel. But not the one you have on your board.’
2.5
Summary of Reasons to Support The Sail 

	
	No of Positive Comments
	%

	Improved Quality of life
	187
	47%

	Economic Benefits
	127
	32%

	Better Use of Site
	66
	16%

	Good design
	20
	5%

	Traffic  Concerns
	0
	0%

	Total no. of Comments
	400
	    100%
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2.6
Summary of Objections to the Sail

	
	No of Negative Comments
	%

	Reduced Quality of Life
	71
	15%

	Economic harm
	84
	18%

	Wrong Site
	69
	15%

	Bad Design
	162
	34%

	Traffic Concerns
	85
	18%

	Total no. of Comments
	471
	    100%


[image: image15.emf]Reasons for Objecting to The Sail
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2.7
Contrasting Reasons for Support and Objection
[image: image16.emf]A Comparison of  Reasons for Support & Opposition
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The main reason that people supported The Sail was because they perceived its potential to have a positive impact upon their quality of life. The main reason people opposed it was because they disliked the design.

Contrasting Opinions Among the Undecided
[image: image17.emf]Support & Reservation amongst the Undecided & Partial Support Group

-60%

-40%

-20%

0%

20%

40%

60%

Quality of Life Economic Site Design Trafic

support

reservation


Among those who are undecided the main reasons for support are perceived impact upon quality of life issues and enthusiasm for the modern design. The main reservations expressed by the undecided are worries about the design and scale of the proposed buildings.
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Courtesy Matt Thomas

3.0
Conclusions

1. The Sail epitomises a tension in West Kirby between those who long for renewal and those who fight to resist it.

2. More local residents welcome the development proposals than do not.

3. Consultation has been robust, meaningful and extensive. A clear majority of people asked are happy with it.

4. Only a small minority (12%) appear implacably opposed to the The Sail on all levels.

5. The Sail has broad support among the local business community and is seen as a strategically important development by Mersey Partnership and NWDA. It has also attracted national attention.

6. The main reason for supporting the proposals was a perceived improvement in quality of life, closely followed by economic renewal.

7. The new sailing school has the potential to be a symbol of renewal and a catalyst for economic growth.

8. The main reason for objecting to the proposals was the size and appearance of the hotel. 

9. Addressing these concerns in the detailed planning will make The Sail more acceptable to those who are currently undecided and to some of those who are opposed.

10. The combination of the personal, the daring and the innovative defines The Sail and distinguishes Carpenter’s role in it. [image: image20.bmp]
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